No Child Left Behind, Title II-D Application - Enhancing Education Through Technology (E2T2)

Round 7 Grants for New Hampshire School Districts (2008-09)
Focus Area 3: Digital Tools Projects
	No Child Left Behind, Title II-D Application (E2T2) – Focus Area 3
SUBMITTED BY: ENTER YOUR DISTRICT NAME (not your SAU number) HERE



Application Form for Focus Area 3
You may delete this intro paragraph after you read it: Provide a narrative of no more than 10 single spaced pages with font sizes 10 – 12 (including budget). PROPOSALS THAT DO NOT CONFORM TO THESE REQUIREMENTS WILL NOT BE CONSIDERED. 
	Focus Area 3: Digital Tools Projects
Districts may apply to conduct one digital tools project per district to put engaging technology into the hands of students.

	District
	ENTER YOUR DISTRICT NAME (not your SAU number) HERE

	District Size
	Indicate the size of your district:

 FORMCHECKBOX 
 Small district (under 400 students) 

 FORMCHECKBOX 
 Intermediate size district (between 400 – 1200 students) 

 FORMCHECKBOX 
 Large district (over 1200 students) 

	Digital Tools
	Indicate the primary configuration of digital tools that will be used in your project classrooms to create a 1:1 environment (CHOOSE ONLY ONE):
 FORMCHECKBOX 
 Sub-notebooks/ mini-laptops
 FORMCHECKBOX 
 Standard laptops

 FORMCHECKBOX 
 Handheld computers (e.g., Palm, Nintendo DS, iTouch, etc.)

 FORMCHECKBOX 
 Combination of laptops, cameras, and other tools
 FORMCHECKBOX 
 Other computer configurations (please describe briefly:      )

	Number of Classrooms
	Indicate the classrooms involved in this project:

There will be       classrooms in grade(s)     .

	Tech Leader
	Indicate the tech leader(s) proposed for the training in Focus Area #4:

	
	Last Name, First Name
	Email

	
	Last Name, First Name
	Email

	Evaluation Workshop Attendees
	Provide the names AND email addresses of two representatives who can attend the grant evaluation workshop in December, if awarded:

	
	Last Name, First Name
	Email

	
	Last Name, First Name
	Email

	Project Abstract (10 Points)

	Delete all the text in this box and replace it with your response.
Include a clear and concise abstract (75 word maximum) that describes your digital tools project (including the primary configuration of tools that will be used) and your overall goals for implementing it in your school. Your abstract is your “sound bite” to be used for the awards announcement. It is also the first thing that reviewers will read. Proposals without abstracts will not be considered. 

	Project Description (30 Points) 

	Delete all the text in this box and replace it with your response.
Describe what your district will do with the funds if received, matching the digital tools to the instructional purpose. Include specific research citations to support your project description. Be sure that your project is focused on creating a 1:1 scenario with some combination of digital tools for use by students. Districts should write proposals which envision a combination of 1:1 and greater-than-1-to1 ratios using existing resources plus the new tools purchased by the grant. This will allow all projects in this statewide effort to be evaluated based on a control and experimental situation for an appropriate period of time, after which time the school is free to reconfigure the location of the tools. 
· For example: A school purchases enough tools to add to their existing digital resources to create 1:1 classrooms in a 3rd and a 4th grade classroom, while outfitting their other 3rd and 4th grade classrooms with enough tools to create a 5:1 ratio of students per tools. 
A clear description of the activities to be undertaken should include:
· Goals - Clear articulation of measurable proposal goals linked to local Tech Plan.

· Scope of Work – Specific list of the work to be performed and the products and outcomes of the project clearly articulated. Identify the teachers and classrooms, grade levels, intended purchases, and instructional focus.

· Digital Tools – Identify which digital tools will be the focus of this project and how the tools are intended to support project goals.

· NH Standards – Describe how this proposal supports student achievement by addressing specific NH curriculum standards and ICT Literacy program standards. Include which standards and which grade levels will be involved in project activities.
· Needs Assessment – Describe the needs that led you to develop this proposal and include how you identified the needs. Identify the teachers and classrooms, grade levels, and current technology available.
** Note that the table with “allowable budget limits” in the RFP refers to the maximum number of 1:1 classrooms the grant funds will equip. This maximum does not include additional classrooms which might also be equipped at higher ratios. 


	Professional Development  (20 points)

	Delete all the text in this box and replace it with your response.
Describe the professional development activities that will support the project goals and what improvements you expect to see as a result of that professional development. 
Indicate who will participate in the tech leader program (see Focus Area #4) and how their participation will support their colleagues as the project unfolds this year and in the future. Also include other professional development activities that are needed to support this project.

Include such items as: 
· Clear articulation of measurable goals of the proposed professional development.

· Standards that are a foundation for your professional development plans (i.e. ISTE, NSDC) and specific reference to research that supports the proposed professional development.

· The type, quantity, focus, target audience for, and follow-up for the professional development. 

· The number and/or percent of teachers expected to participate this year. 

· How the professional development program is expected to influence student performance improvements.



	Capacity for Success  (15 points)

	Delete all the text in this box and replace it with your response.

Describe why this is the right kind and size of project for your district(s), and what structures, policies, and/or procedures are in place or planned that support this proposal. We suggest referring to the NETS Essential Conditions. Include such items as:
· Who (describe roles, not individual names please) will be responsible for conducting the work. 

· What structures, resources, policies, and procedures are already in place or proposed that will support this project and/or enhance its sustainability.

· Evidence that this plan is realistic and that the school or organization has the capacity to achieve its objectives. 



	Evaluation (15 points)

	Delete all the text in this box and replace it with your response.
Describe the process you will follow to evaluate this grant, referring to the Collaborative Evaluation Guide at www.neirtec.org/evaluation. Indicate who will attend the evaluation workshop and who will help with the local evaluation process. Projects will be expected to conduct local evaluation activities as well as participate in the statewide evaluation of all digital tools projects. Include such items as: 
· What critical questions do you want to answer about the impact of your project?

· Who will be involved in order to complete the evaluation?

· Who within your school community needs to learn about your evaluation findings and what difference might the knowledge make? 

· How will you plan for and collect relevant data?

· How will you make sense of your findings and use those finding to make improvements? 



	Budget Narrative (10 points)

	Delete all the text in this box and replace it with your response.

Maximum Funding to High Need Districts = see chart in RFP
Format your budget with the narrative in left column and total amounts in right column. Within the narrative, describe a logical connection to the project goals. Provide enough specifics to give reviewers an idea of what you intend to purchase and why it is needed for the project. The budget does not need to identify brand names of equipment or include “to the penny” prices. Applications that primarily request hardware without identifying the needs to be met will not be considered for funding. The narrative should include: 

· Justification for the major expenditures proposed, especially salaries.

· Explanation of any items on the budget sheet that might not be completely clear to a reader. 
Format your budget with the narrative in left column and total amounts in right column. Within the narrative, describe a logical connection to your district goals and show how you calculated your costs.
Budget (Describe as appropriate)
Add your narrative below each category title and show how you calculated your total amount proposed for the budget category.
TOTAL

Hardware
Add narrative here of items, costs, calculations, etc.
Software 
Add narrative here of items, costs, calculations, etc.
Professional Development
Include $3,000 for each tech leader (one per school) participating in tech leader training as described in Focus Area 4. 
Include other professional development expenses according to the activities described in the PD section of your proposal. The total PD amount should be approximately 25% of your total digital tools project amount (see table of allowable budget limits within the RFP).
Other Expenses
Use this budget category to itemize and describe purchases that do not align well to the above categories.
Indirect Cost (per approved 2008-09 district rates posted at http://www.ed.state.nh.us/education/data/misc.htm)
TOTAL
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