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Phase II – Evaluation Rubric: Awarding the Project Proposal 
	HQPD Local Educational Support Center Criteria. Project Proposals must describe the following elements:


	Points
	Check
	Item

	4
	
	Oversight Committee 

	142
	
	Site Requirements

	28
	
	General Responsibilities

	20
	
	Budget

	16
	
	Evaluation

	210
	
	TOTAL

	
	

	Score Level
	Score Level Description

	1
	demonstrates passing level of understanding of the needs for a successful center

	2
	demonstrates an understanding of the needs for a successful center and includes planning strategies to meet those needs

	3
	demonstrates an accurate understanding and has planned for the needs for a successful center

	4
	demonstrates a complete and accurate understanding, as well as planned for the needs and provided insights for a successful center


	Requirements: 
	Meets Eligibility including:

	Tech Plan Requirements
	Yes for all participating districts (Participating district is a district that will be receiving services in the first year and has submitted a letter of support.)

	Tech Survey Requirements
	Yes for all participating districts

	CIPA Compliance (if applicable)
	Yes for all participating districts OR Not using funds for Connectivity

	Non-public school notification
	All non-public school districts have been notified.


	Local Oversight Committee
	Level 4
	Level 3
	Level 2
	Level 1

	1. Creates an Oversight Committee to determine hours of operation, security, and procedures for dealing with other needs such as providing for substitute teachers and child care needs. Plan must identify a regular meeting schedule to be certain that identified local needs are being addressed. To reflect a collective vision of all stakeholders, committee includes members from the following categories:

1. Superintendent 

2. Principal

3. School instructional staff

4. Parent

5. School Board 

6. Institution(s) of higher education staff

7. Business/industry 

8. Non-profit organization(s)

9. Ancillary school staff

Note: Local Center Oversight Committee members will participate on the NH State Technology Council monthly meetings on an annual rotating basis, with specific stakeholder representation identified by the NHDOE and centers.
	Oversight committee includes 2 to 3 members from each category 1 thru 9, from which a representative of each stakeholder group is able to attend each meeting
	Oversight committee includes at least one member  from each category 1 thru 9.
	Oversight committee includes at least one member from each of the following categories:

· 1 or 2 

· 3

· 4

· 5

· 6 

· 7 or 8


	Oversight committee includes at least one member from each of the following categories:

· 1 or 2

· 3


· 4 or 5

· 6

· 7 or 8



	Total Possible for Local Oversight Committee: 4 points
	4 points
	3 points
	2 points
	1 point


	Site Requirements
	Level 4
	Level 3
	Level 2
	Level 1

	1. Demonstrates commitment to high-need school districts and they are given priority training and that technology leaders in high-need school districts have been trained as turnkey trainers for their LEA.
	Level 3 and ability to develop a train the trainer model for high need LEAs
	Onsite promotion of professional development at high need schools established and there is a method for preferred or early application to opportunities developed for high needs schools
	Ability to coordinate the sharing of best practices between schools having well-developed technology integration strategies with high-need schools
	Consultation with high-need school districts to plan for technology upgrades, implementation and training



	Total Possible: 12 points
	12 points
	9 points
	6 points
	3 points

	2. Demonstrates the capacity to provide access and introductory training for professional development programs funded through federal technology programs to all school districts within a 30 mile radius, as well as assist with statewide initiatives.  
	Location services NH regions equitably based upon population and program enhances and complements services provided through other Local Education Support Centers proposed
	Location services NH regions equitably based upon population and program has no impact upon services provided through other Local Educational Support Centers proposed
	Program addresses variety of needs within a larger geographic area, however, may reduce the impact of other Local Educational Support Centers proposed
	Program addresses narrow local needs of small geographic area and may conflict with the success of other Local Educational Support Centers

	
	12 points
	9 points
	6 points
	3 points

	
	Level 3 plus opportunities are comprehensive in scope and addressing statewide needs of administrators and all educational staff 
	Level 2, plus promotes statewide initiatives.
	Existing professional development program can expand to many districts outside of the applicant’s SAU in the next three years and meet goals of those district Professional Development Master Plans
	Existing professional development program can expand to several districts within the applicant’s SAU in the next three years and meet goals of those district Professional Development Master Plans.

	Total Possible: 20 points
	8 points
	6 points
	4 points
	2 points

	3. Provides professional development opportunities, especially assistance to educators with initial steps to take advantage of distance learning opportunities.
	Capacity for synchronous, multipoint video conferencing and staff to assist with this technology
	Capacity for synchronous, multipoint video conferencing and access to staff to assist with this technology 
	Capacity for synchronous, multipoint video conferencing (interactive whiteboard at a minimum)
	No capacity for synchronous, multipoint video conferencing at present

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	4. Demonstrates the capacity to coordinate training to school districts in the use of the resources provided from the NH OET, including those available through the NHEON web portal.
	Plan provides capacity at Level 3, plus there is a process to encourage building principals to build appropriate educational technology uses into building goals
	Plan provides capacity at Level 2, plus trainers have knowledge of adult learners.

	Plan provides capacity at Level 1, plus trainers integrate the use of technology in the k-12 environment.
	Plan provides for opportunities for face-to-face introductions for Connected University, LoTi, Marco Polo, and NHEON cohort groups.

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	5. Defines a procedure to assist regional school districts without an approved technology plan or a technology plan in need of updating to develop one and submit it electronically to the NHDOE.
	There is staff proactively working with school districts needing technology planning assistance
	There is some access to staff to work with school districts needing technology planning assistance
	Schools needing technology planning assistance are invited to send staff to participate in planning sessions.
	There is no staff available to work with school districts needing technology planning assistance.

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point


	6. Provides Professional Development trainers including those with significant and diverse expertise in areas of technology integration, with the capacity to offer on-going job embedded practice and support
	Level 3 commitment and all trainers have experience with adult learners.
	Level 2 commitment and all trainers have k-12 experience
	50% of trainers from school districts (k-12 experience) and trainers have some knowledge of adult learners
	50% of trainers from school districts (k-12 experience) 

	
	4 points
	3 points
	2 points
	1 point

	
	
	Level 3 and varied subject areas expanded to include SpEd and ESOL 

Level 2 and includes support staff
	Trainers have experience with the integration of technology into the curriculum
	Variety of content area specialists with experience in the integration of technology into their curriculum 

	
	
	3 points
	2 points
	1 point

	
	All educational activities conducted through the center will have on-going, sustained follow-up support that results in measurable increases in student learning
	All educational activities conducted through the center will have on-going, sustained follow-up support with a goal to measure student learning
	Many of the educational activities conducted through the center will have on-going, sustained follow-up support with a goal to measure student learning 
	All trainers will have the capacity to provide on-line follow-up support for participants in center activities

	
	4 points
	3 points
	2 points
	1 point

	
	Plan provides for Level 2 opportunities and online trainers with training in development and teaching of online courses available and on staff
	Plan provides for Level 2 opportunities and online trainers with training in development and teaching of online courses available
	Plan provides for Level 1 opportunities, as well as development of additional online opportunities
	Plan provides for opportunities for face-to-face cohort group introductions and on-going job embedded practice and support for Connected University or other online PD opportunities 

	Total Possible: 15 points
	4 points
	3 points
	2 points
	1 point

	7. Identifies a Needs Assessment Identification process to actively seek input from administrators, teachers, school staff, parents, and students to determine ongoing needs of students and families.
	Level 3 plus the proposed project indicates collaboration has occurred at the planning stage with established professional development teams in school districts within 30 mile radius
	Level 2 plus plans within proposal to collaborate with established professional development teams in school districts within 30 mile radius to avoid redundancy.
	Demonstrates input from professional development teams of the applicant districts to meet their needs.
	Has a process for input from professional development teams to meet the needs of several districts.


	
	4 points
	3 points
	2 points
	1 point

	
	Process described to extend Level 3 with all districts within a 30 mile radius
	Level 2 occurs with all districts planning to access services through a local educational support center
	Process described to extend the integration of this project with plans of several districts,  including, but not limited to Professional Development Master and Technology Plans
	Has integrated this process with the Professional Development Master Plan and the Technology Plan of the applicant district.

	
	4 points
	3 points
	2 points
	1 point

	
	This includes a Level 3 process and includes a process for the integration of community needs.  (See www.community
schools.org ).
	The Level 2 process is described for all school districts within a 30 mile radius.
	Describes a clear process for annual needs assessment of students and families in all school districts that access services through a local educational support center. The process encourages referrals to programs and services offered within the region. There is a process to alert the Oversight Committee to the need for programs not already offered. 
	Plans to develop a process for annual needs assessment of students and families in all school districts that access services through a local educational support center.

	
	4 points
	3 points
	2 points
	1 point

	7.  CONTINUED: Identifies a Needs Assessment Identification process to actively seek input from administrators, teachers, school staff, parents, and students to determine ongoing needs of students and families.
	Plan includes strategies to facilitate data collection across buildings and statewide with online assessment tools.
	Plan includes strategies to facilitate data collection across buildings with online assessment tools. 
	Plan includes investigating data collection with online assessment tools.
	Numerous data collection strategies, but not include on-line

	
	4 points
	3 points
	2 points
	1 point

	
	Has Level 2 capacity and strategies to disseminate these tools statewide.
	Has Level 2 capacity and the ability to use it across districts within the consortium.
	Has knowledge of assessment tools and the capacity to use them and to evaluate new assessment tools.
	Uses several, widely available and appropriate assessment tools. 

	Total Possible: 20 points
	4 points
	3 points
	2 points
	1 point

	8. Demonstrates the capacity to deliver services equitably across hardware platforms.
	Level 3 and several Granite State Distance Learning Network (GSDLN) access points
	Level 2 and projector and at least one GSDLN access point
	Access to several multiplatform lab(s) with minimum of 15 workstations and projector 
	Access to a single multiplatform lab with minimum of 15 workstations and projector

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	9. Demonstrates the capacity to provide state of the art technology resources for educators to work with. This includes a base of common assistive technology options. 


	Level 3 capacity and additional resources may include Palm Pilot program, video editing equipment, web page design, graphics, online reading, assessments, specialized software for subject areas, Intel microscopes, Lego robotics.
	Level 2 capacity and access to special educators to provide common assistive technology options
	Level 1 capacity and ability to incorporate timely updates on technology
	Access to a multi-platform lab and software and resources are compatible with Windows and Macintosh operating systems and there is accessible to expertise to support multiple platforms

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	10. Provides easy access to meeting sites where equipment and experts for a variety of technologies, including synchronous, multi-point video conferencing are located. This specifically includes bandwidth availability to host websites that mirror state initiatives such as on-line testing/surveys.
	A combination of  dedicated spaces and access to additional spaces for conference meetings, training involving computers and adequate parking
	Dedicated spaces with conference space, computer lab and adequate parking
	Access to multiple spaces for conference meetings, training involving computers and adequate parking
	Access to space for conference meetings, training involving computers and adequate parking

	
	4 points
	3 points
	2 points
	1 point

	
	
	Handicapped accessible facilities
	Access to handicapped accessible facilities
	Plans to access handicapped accessible facilities

	
	
	3 points
	2 points
	1 point

	
	Broadband Internet access (Access to DSL, T-1 or other high-bandwidth circuits)and access to GSDLN
	Broadband Internet access 
	Internet access for larger groups
	Internet access

	
	4 points
	3 points
	2 points
	1 point

	
	Server capabilities for web site hosting and staff proactively assisting to increase capacity with this technology
	Server capabilities for web site hosting and access to staff to assist with this technology
	Server capabilities for web site hosting
	No server capabilities for web site hosting at present

	Total Possible: 15 points
	4 points
	3 points
	2 points
	1 point

	11. Opportunities for School districts not included within the original local educational support center consortia to take advantage of the services provided through Ed Tech program funding at the local educational support centers only if, and when, they have an approved technology plan on file with the NHDOE. 


	All schools within a 30 mile radius will receive information on all of the center’s activities and will have the opportunity to partake in the events and there is a process to leverage funding from all participating school districts toward staff participation in events.
	All schools within the proposed consortium will receive information on all of the center’s activities and will have the opportunity to partake in the events and school districts within the consortium have committed local district dollars toward this. 
	All schools within the proposed consortium will receive information on all of the center’s activities and will have the opportunity to partake in the events
	The scope of the project is limited to specific populations within the applicant school districts. 

	
	4 points
	3 points
	2 points
	1 point

	
	Level 3 commitment, with a well thought out process to sustainability 
	Level 2 commitment with remaining seats available to other schools.
	Center provides summer institutes of sufficient duration to fairly meet the professional development goals of multiple surrounding districts, i.e., fair allocation of slots to participants from participating districts
	Center provides professional development that enhances professional development at the district level

	
	8 points
	6 points
	4 points
	2 points

	
	The consortium is in the process of securing other funding opportunities beyond levels one and two
	Commitment and expertise to securing other funding opportunities beyond levels one and two being explored
	The project plan has arrangements to leverage funding from users and has leveraged sufficient support from districts within the consortium to sustain the project
	The project plan has arrangements to leverage funding from users

	Total Possible: 16 points
	4 points
	3 points
	2 points
	1 point

	12. Develops a strategy for obtaining teacher time commitment from each school district in application, NOT just from 3 PM to 7 PM.
	Level 3 commitment, plus there is a plan to work with state and LEAs to locate funding sources for substitute teachers for day time classes and meeting space, lab space, support staff available to facilitate classes at varied times
	Incentives such as stipends, graduate credits, and access to resources, software, and equipment are provided to teachers who participate in activities outside of traditional school hours. Principals and Superintendents in consortium school districts are committed to using teacher workshop days, release time with substitutes, and in-school time for ongoing, sustained job-embedded professional development. Meeting space, lab space, & support staff available to facilitate classes at varied times.
	Access to resources, software, and equipment are provided to teachers who participate in activities outside of traditional school hours and Principals and Superintendents in consortium school districts  committed to using teacher workshop days, release time with substitutes and in-school time for ongoing, sustained job-embedded professional development
	Currently planned opportunities for teachers are scheduled after school hours and summer, however, plans to expand opportunities are being considered.  

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	13. Develops a process to provide assistance to districts applying for grant opportunities and e-rate applications. This would include working directly with LEA business administrators.
	Expertise and availability to assist in completing grant applications
	Ability to notify partner school districts of grant/funding opportunities
	Ability to communicate with business administrators and teachers and knowledge of e-rate program
	Ability to maintain appropriate financial records

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	14. Describes capacity to provide data warehousing services, file servers, and filtering solutions if determined to be a local need. 
	Level 3 and ability to extend filtering services
	Additional server space and technical assistance to develop and maintain district data available
	Expertise available to advise on obtaining these types of services
	Not addressed

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	15. Develops a process to provide assistance with state and federal assessments and evaluations, facilitated by technology tools, offering data to inform decision making by all stakeholders.
	Level 3 commitment in addition to bandwidth capacity to host assessment tools together with staff expertise for support
	Level 2 commitment in addition to capacity to host online evaluations and assessment results with ability to deliver analysis. Research conducted on a regular basis to provide Oversight Committee and participating districts with up to date information
	Commitment to participate in Federal and State assessments of this program, as well as providing HQPD as identified by NH in addition to conducting at least one scientifically-based research project with the intent of examining impact on student learning.
	Commitment to participate in Federal and State assessments of this program, as well as providing HQPD as identified by NH

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	16. Demonstrates the capacity to identify and recruit persons and organizations willing to offer programs and services for students and families in the region or to assist with operations.
	Level 3 commitment and there is an active web presence which may be viewed as part of the proposal review
	Level 2 commitment and there is a brochure design included within the proposal
	Level 1 commitment as well as plans for on-going participation at regional educational association meetings and the budget reflects allocations for travel to conduct these activities.
	Staff has ability to effectively and enthusiastically promote the center, as well as plans for on-going participation at statewide meetings

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	17. Demonstrates the capacity to negotiate agreements with persons and organizations to provide services. 
	There is evidence that partnerships formed through this project will continue beyond the project period.
	Partnership formed with at least one non-profit organization or for-profit business to offer services or assist with operations
	Level 1 commitment as well as the ability to negotiate financial contracts and an understanding of existing negotiated contracts pertinent to regional school districts
	Staff has capability to develop, distribute and maintain training schedules and there is evidence that those people involved in the project are committed to the success of the project.

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	Total Possible for Site Requirements: 142 points


	General Responsibilities
	Level 4
	Level 3
	Level 2
	Level 1

	1. Includes a staff position with specific administrative responsibilities for updating portions of the resources available through the statewide NHEON portal.  
	Level 2 and access to expertise with the ability to develop, maintain and effectively disseminate best practice web resources on a regular basis
	Level 2 and access to expertise with the ability to maintain and effectively disseminate best practice web resources on a regular basis
	Level 1 and describes a plans to enhance resources available on the NHEON web site
	Commitment to update pd opportunities available through their center at least weekly using the online statewide professional development calendar

	Total Possible: 8 points
	8 points
	6 points
	4 points
	2 points

	2. Provides a coordinator for the local educational support center to work together with the NHDOE. Provides regular reports to the Oversight Committee and NH OET. Commits to regular participation on the NH Technology Council
	Coordinator is a full-time administrator with Masters degree or equivalent and Coordinator has experience in the development and delivery of training classes
	Capacity to directly provide administrative oversight, financial management, and technical expertise either through contracted services or on-staff job description
	Level 1 is addressed with additional capacity to provide for vision setting.  Coordinator works with Oversight Committee and LEA PD committees to meet the needs of all learners
	Clerical oversight is oversight is addressed with responsible personnel indicated to attend regularly scheduled committee meetings at the local and state levels and reporting on center’s progress

	Total Possible: 8 points
	8 points
	6 points
	4 points
	2 points

	3. Maintains office for coordinator staff as well as provides for materials and supplies as needed.
	Level 3 as well as provision for resource space.  
	Allocated office space for coordinator and materials and supplies are included 
	All necessary materials and supplies are budget for 
	Limited materials and supplies are budgeted for

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	4. Demonstrates capacity to oversee janitorial and security services to ensure that facilities are clean and safe for participants.
	On staff personnel with responsibility for security and safety 
	Access to staff with responsibility for security and safety
	Statement from the center to ensure this.  It may be provided by volunteers or contracted services.
	Security and safety issues are considered within the proposed plan

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	5. Identifies staff to aggregate LEA technology purchases including hardware, software, and connectivity.  This would include working directly with LEA curriculum and technology directors, as well as staff at other local educational support centers and NHDOE staff.
	Articulates a quantity ordering program for the centralized purchase of hardware, software, and connectivity 
	Plans to develop a quantity ordering program for the centralized purchase of hardware, software, and connectivity
	Will investigate the need for a quantity ordering program for the centralized purchase of hardware, software, and connectivity with consortium members
	Not addressed

	Total Possible: 4 points
	4 points
	3 points
	2 points
	1 point

	Total Possible General Responsibilities: 28 points


	Budget:
	Level 4
	Level 3
	Level 2
	Level 1

	1. Provides brief (line item descriptions) description of the equipment, personnel, and services, etc. as they would be listed on a Form 1. 

Example: 

Our budget allots $76,500 for our five mentor models, and another $23,500 to administer and to facilitate communication with the project.

Our hardware and personnel (including mentors and substitutes) investments for the models are budgeted equally at approximately $30,000.  The placement of hardware clearly aligns with our stated focus to address areas of disparity.  The mentor salaries, ranging from $1,000 to $3,000 will be spread among sixteen staff members from diverse sectors of our community including: administration, SPED, support staff, elementary classroom  teachers, middle school team teachers, and high school instructors. The majority (about two-thirds) of our software budget of $18,000 is towards our Assessment and SPED models, which are unique efforts and require specific programs.

The administrative expense of $23,500 goes towards a half time coordinator ($17,500) and implementation of an advanced Internet telecommunications software package.  The collaborative telecommunications software model will, in a vastly improved manner over our current email, facilitate discussion within, and publish the evolution of, our mentor models. 
	Level 3 commitment and budget clearly  provides for sustainability 


	Level 2 commitment and there is evidence of attempting to augment E2T2 dollars from other sources
	Level 1 commitment and there is evidence that local commitment is in proportion to what the districts within the consortium are capable of providing to technology in the classroom
	Purchases for year one are clearly identified and tied to the planned project.

Budget projects over a three year period

The total allocation does not exceed the amounts available from E2T2.

	Total Possible for Budget: 20 points
	20 points
	15 points
	10 points
	5 points


	Evaluation
	Level 4
	Level 3
	Level 2
	Level 1

	1. This may include an evaluation of projects that impact other statewide centers or programs. Additionally, this should include evaluation of center specific programs and LEA participants.

Note: Criteria for evaluation of HQPD in NH as reference in NCLB Legislation is currently being clarified at the NHDOE.
	Level 3 commitment and determine the impact of technology programs on student academic achievement and there is evidence that project achievements can be sustained beyond the project period.


	Level 2 commitment and provides a year long timeline and evaluation process for activities conducted.  This should describe a measurable level of success and evidence for success of this project is based upon the National, State and Local goals. 
	Level 1 commitment and provides a year long timeline and evaluation process for activities conducted.  This should describe a measurable level of success that can be produced within the timeframe of the project.
	There is a process for systematic evaluation and electronic dissemination of results that will evaluate professional development opportunities available through the local educational support center against HQPD criteria 

	Possible: 8 points
	8 points
	6 points
	4 points 
	2 points

	2. Develops a process to provide assistance with state and federal assessments and evaluations, facilitated by technology tools, offering data to inform decision making by all stakeholders. This procedure should enable the staff of the local educational support center to evaluate and make recommendations of programs to the Oversight Committee.
	Level 3 commitment in addition to bandwidth capacity to host assessment tools together with staff expertise for support
	Level 2 commitment in addition to capacity to host online evaluations and assessment results with ability to deliver analysis. Research conducted on a regular basis to provide Oversight Committee and participating districts with up to date information
	Level 1 in addition to conducting at least one scientifically-based research project with the intent of examining impact on student learning.  Dissemination of the results of this research should be conducted as part of General Responsibilities Item #4 above. 
	Commitment to participate in Federal and State assessments of this program, as well as providing HQPD as identified by NH

	Possible: 8 points
	8 points
	6 points
	4 points 
	2 points

	Total Possible for Evaluation: 16 points

	OVERALL TOTAL POSSIBLE EVALUATION: 210 points
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